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Mr. Alwis Rustam is the Executive Director of the 

Association of Indonesia Municipalities or Asosiasi

Pemerintah Kota Seluruh Indonesia (APEKSI) with 98 city

governments in Indonesia as members.

His background is in International Development and 

has been an experienced as senior advisor and 

consultant for several local leaders' alliances, 

ministries, public-private partnership forums, and 

international development agencies.

His career spans a wide range of regulatory and 

strategic communications and highly regarded 

achievements in Government, Commercial, and Not-

For-Profit sectors.

ASSOCIATION OF INDONESIA MUNICIPALITIES

APEKSI



This is about 98 Indonesia cities,
not a particular municipality

Epicentrum for 416 Regencies
and 34 Provincial capital   



Journey: a Marathon, Not a Sprint



2
FACTS

FACT - 2

MULTI ASPECTS, LEVELS AND SECTORS

Aspects: Planning, Budgeting, Institution (Business Model), Technology, Monitoring and Evaluation

Levels: National, Provincial, City/Regency, District, Village 

Sectors: Education, Health, Transportation, Environment, Economics, Tourism, Etc.

FACT - 1

DIVERSITY OF CHARACTERS AND GAPS

93 Autonomous, 34 Provincial Capital Cities, and 5 Administrative - 6 APEKSI Regionals

Gaps:  Geographically | Population | Fiscal | Typology | Maturity |Sources  



3
CHALLENGES

CHALLENGE - 2

FISCAL AND INSTITUTIONAL CAPACITY

BIG DATA MANAGEMENT | REGULATORY | ENABLING ENVIRONMENT | ECOSYSTEM | CAPACITY BUILDING 

CHALLENGE – 1

QUALITY OF LIFE: HUMAN DEVELOPMENT PRIORITIES

THIS IS NOT JUST CITY OF TECHNOLOGY BUT CITY OF LOVE, LIFE BEAUTY, DIGNITY  AND EQUALITY

CHALLENGE - 3

COLLABORATION AND SYNERGY OF 'PENTAHELIX’

The Government | Campus/University | The Media | Private Sectors | Communities



Smart 
Governance

Smart 
Economic

Smart 
Society

Smart 
Living

Smart 
Environment

Smart 
Mobility

The Government Regulation, Number: 59/2022

Smart City Approach for Development

15 mayors and 49 delegates from Indonesia visited

International Telecommunication Union (IYU) of 

United Nations (UN) in Geneva



4
LESSONS

“Maju”

WORK WITH
CHAMPIONS

“Mampu”

INSTITUTIONALIZED
IMPLEMENTATIONS

“Mau”

POLICIES AND
BUDGET

“Tahu”

AWARNESS AND 
LEADERSHIP



Photo:

The Center of Excellence on Smart City, Jimbaran, Bali.

APEKSI Collaboration with ASECH Indonesia,

Jimbaran Hujau and various partners and partners

stakeholders related to the smart city in Indonesia.

Center of Excellence for Indonesia Smart Cities
APEKSI Academy and Partners Collaboration 

Urban Service by National Standard (SNI)

Indicators of urban services and quality of life

Smart city indicators

Resilient city indicators

International Organization for Standardization (ISO) 

ISO 37120:2018

ISO 137122:2019

ISO 137123:2019



Directorate/Secretariat

Association of Indonesia Municipalities

Rasuna Office Park III Unit WO. 06-09 - Rasuna Epicentrum Complex

Jl. Taman Rasuna Selatan - Kuningan Area - Jakarta Selatan 12960

Tel: +62-21 2947 5423 | +62-21 8370 4703 | Fax: +62-21 8370 4733

Website: apeksi.id | Email: info@apeksi.id

https://apeksi.id/
mailto:info@apeksi.id
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