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Tech/Solution Name

Comprehensive consulting services for smart city development

Which field does the
tech/solution contribute to?

Smart City

“Smart City”

Which problem can the
tech/solution solve?

Traffic/Mobility |O Energy O Disaster Preventio| O
Maseenane. N O Health/Medical | O
e < Environment | O Security o)
Logistics O ;J&k;ai:t:l]aar;ncigg O Others (Free Writing)

Key words

Smart City Planning, Project Management,

Overview of the
tech/solution

Participatory and comprehensive consulting services for smart city development based on a wide range of
discussions and workshops with developers.

Our services cover ranging from the formulation of the vision and mission of the smart city, the
examination of business models, the establishment of organizational structures, the identification of
issues, the selection of adaptable technologies, the packaging of individual technologies according to the
issues, conducting Proof of Concept and implementation support for individual technologies.

Discription of the
tech/solution

In accordance with the vision of the development project, our services clarify the lifestyles to be realized
and the issues to be solved. Based on the clarification, individual technologies will be selected to provide an

optimal technology package that meets the needs, issues and the scale of budget of the developers.
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Country

Vietnam

City

Hanoi

Project name

Mobility Development Study for North Hanoi Smart City

Project Overview

This project formulated the comprehensive strategy to set the direction for the implementation of smart
mobility technologies as well as specific development planning for the initial phase in the project where
Japanese private company collaborating with a local private company plan to develop a greenfield smart
city in North Hanoi, Vietnam, covering an area of approximately 300 hectares.

The selection and implementation of technologies to achieve zero energy emissions (decarburization),
SDGs, and other goals were considered by participatory workshops and setting KPI. The results were
compiled into a comprehensive strategy and plan for realizing transport—oriented development (TOD).

Embodiment the lifestyle envisioned for the future and introduce various technologies to achieve it in a
greenfield smart city development.

This project supported to the comprehensive smart city development plan by applying technology packages
meeting the needs of the developers, of which introduces EVs for reducing greenhouse gas emissions, the
automated driving and on—demand mobility reducing for reducing traffic congestion, the sensors and big
data for formulating centralized urban management system, the smart poles for enhancing security, as well

Case Study as smart technologies.
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=Master Planning Study for Smart City Development in

Luang Prabang City, Lao PDR

*Project Implementation Planning Study for Bang Sue Smart City in Bangkok, Thailand
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