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Key words Project Management,Program Manegement,Smart Energy,Smart Mobility,Resilience

Overview of the
tech/solution

We(PCKK) have experience in coordinating diverse fields and stakeholders to advance projects in the
redevelopment of Shibuya and Shiodome stations. Specifically, in order to integrate the diverse and
complex urban development of infrastructure and architecture for transportation, commerce, offices
and so on.
We participated in the steering committee and its formation, coordinated the requests of many
stakeholders, and formulated plans.
In addition, PCKK has extensive experience in TOD and smart city projects, including participation in
the PPP (PFI) project for "Michi no Eki Mutsuzawa," where PCKK provided not only planning, research
and design, but also project operation and area management.
　Utilizing these experiences, PCKK provides program, project, and operation management services for
smart city development overseas, including Thailand, Malaysia, and China.
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Case Study

Country Japan

City Tokyo

Project name  Shibuya station andShiodome station redevelopment

Project Overview

<The redevelopment of Shibuya and Shiodome stations>
In order to integrate the diverse and complex urban development of infrastructure and architecture,
including transportation, commerce, and offices , we provided program management for the steering
committee and its formation, planning support, and coordination while receiving various requests from
many stakeholders.

<"Michi no Eki Mutsuzawa">
We provided program management including planning, design, project operation, and area management
through our participation in a PPP (PFI) project.
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