Smart JAMP (2022) Study for Realization of Smart City in Vientiane, Lao

People's Democratic Republic

Target Area

Vientiane Capital, Lao People's Democratic Republic

Table 1: Selection of projects

Category of
Issues in the Area

QB
[=]

Traffic Monitoring System

Project Japan proposed to representatives of 10 ASEAN countries Contents Dsian sies @ZT:.t i @St

Background / and 26 cities with Smart JAMP, a support measure in _____}| wontorng

Purpose collaboration with relevant ministries and agencies. As EYETEETEE N T
part of this support measure, the Ministry of Land, o | o enain . - s
Infrastructure, Transport and Tourism (MLIT) has been Bonafitaf || e I endane
conducting a study in FY2021 to formulate a Master Plan 2% | contributeto sub. ool ** *
and feasibility studies for realization of Smart City with scabity | Homemeh ond o s .
the technologies and experience of Japanese companies. 1 berefi ares
Based on this Smart JAMP, this work aims to promote the | oy | Fossbiliiesto ok - x
development of Smart Cities in Vientiane. The purpose of e Guaitats Evhation
this project is to select the projects to be surveyed this Evaluation Criteria Evaluation Res it
fiscal year and prepare an implementation plan, among priorty ofneets. | Frentane Capital *x *
(1) Smart Street Light Project, (2) Smart Traffic Specicatons on | LAGS. " *x *
Monitoring Project, and (3)Smart Land Management epen e | Equpment x o
Project, which are priority projects selected by 2021 MP.

Related DPWT, DOTC, DICT. DONRE. VCOMS. MPWT. DOFA. ——

Organization

Head of Village

Project Stage

Feasibility Study

Contents and

Results

1. This project will install the “Wi-Fi Packet Sensor” to

measure the traffic volume and movement of people and
automobiles. The data obtained will be provided to the
public sector to contribute to the formulation of
transportation policies with the concept of EBPM.

For the more, in order to reduce the burden of public
investment, this project plans Area Management App
development which can get revenue from tourists and
residents, and private sector who target them.

. The outcome was the selection of the highest priority

target project considering the local government's
financial difficulties, and the proposal of a revenue

package project that contribute to reducing the operation

and management costs incurred by the government.
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Figure 1: Detailed implementation
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Figure 2: Business Scheme
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