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Evaluation Criteria  Evaluation Result 

Benefit of 

Implement 

1st 

How much 

contribute to main 

issue in Vientiane 
★ ★★ ★★★ 

2nd 

How much 

contribute to sub-

issue in Vientiane 
★★★ ★★ ★ 

Scalability 

How much 

possible to extend 

its benefit area 
★★ ★★★ ★ 

Profitability 

How much 

possibilities to 

reduce public 

investment  

★★ ★★★ ★ 

Other Qualitative Evaluation 

Evaluation Criteria  Evaluation Result 

Priority of needs How urgent is in 

Vientiane Capital 
★★ ★★★ ★ 

Technical 

Specifications on 

the Japan Side

  

Experience in 

LAOS 
★★ ★★★ ★ 

Equipment 

procurement 
★ ★★★ ★★ 

 

Smart JAMP (2022) Study for Realization of Smart City in Vientiane, Lao 
People's Democratic Republic

Target Area • Vientiane Capital, Lao People's Democratic Republic

Project 
Background / 
Purpose

• Japan proposed to representatives of 10 ASEAN countries 
and 26 cities with Smart JAMP, a support measure in 
collaboration with relevant ministries and agencies. As 
part of this support measure, the Ministry of Land, 
Infrastructure, Transport and Tourism (MLIT) has been 
conducting a study in FY2021 to formulate a Master Plan 
and feasibility studies for realization of Smart City with 
the technologies and experience of Japanese companies.

• Based on this Smart JAMP, this work aims to promote the 
development of Smart Cities in Vientiane. The purpose of 
this project is to select the projects to be surveyed this 
fiscal year and prepare an implementation plan, among 
(1) Smart Street Light Project, (2) Smart Traffic 
Monitoring Project, and (3)Smart Land Management 
Project, which are priority projects selected by 2021 MP.

Related 
Organization

• DPWT、DOTC、 DICT、DONRE、 VCOMS、MPWT、DOFA、
Head of Village

Project Stage • Feasibility Study

Contents and 
Results

1. This project will install the “Wi-Fi Packet Sensor” to 
measure the traffic volume and movement of people and 
automobiles. The data obtained will be provided to the 
public sector to contribute to the formulation of 
transportation policies with the concept of EBPM.

2. For the more, in order to reduce the burden of public 
investment, this project plans Area Management App 
development which can get revenue from tourists and 
residents, and private sector who target them.

3. The outcome was the selection of the highest priority 
target project considering the local government's 
financial difficulties, and the proposal of a revenue 
package project that contribute to reducing the operation 
and management costs incurred by the government.

Category of 
Issues in the Area

Figure 2: Business Scheme

Figure 1: Detailed implementation
of Development Phase
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On-line 

local 

information 

service

Build Study

End point
Data base

(Urban OS)

Wi-fi Packet

censor Traffic 

congestion 

info.

Start Public 

field

Utilization

RAW Data of 

Person and 

Vehicle flow
Entertainme

nt & Local 

events info.

Hire-Ride 

info.

Bus 

Operation 

info.

Tourist 

Sites info.

Mendicant 

info.

Transport 

Planning

Crackdown 

on illegal 

parking

Tourism 

planning

Car 

Dispatch 

Plan

Parking lot

control

Bus stop

deployment 

Planning

Etc.

Develop Phase 2

District 

Planning

Streetlights

developme

nt plan

Store & 

Restaurant 

info.

MaaS

function

Tax 

payment

Traffic Monitoring System

Area Management App 

Develop Phase 1

Support Income Services


	Slide 1

