Smart JAMP (2022) Research and Study for the Creation of a Smart City in Categomgésfiggzﬂ @

i Bandar Seri Begawan, Brunei Darussalam
Target Area « Bandar Seri Begawan, Brunei Darussalam
Background « Motorization in Brunei has progressed remarkably, and the country is a car-oriented society
and Purpose with a large number of private cars relative to the number of licensed drivers. Buses are the

main form of public transportation in Brunei.

¢ On the other hand, the Brunei government aims to realize a smart city in Bandar Seri Begawan,
the capital of Brunei, and to increase the number of public bus users through the digitalization
of the bus business.

« Currently, most of the bus users are foreign workers, so in order to realize an attractive means
of transportation that Bruneian citizens will also ride, improvement from various perspectives
such as punctuality of operation and boarding environment is required. considered necessary.

« The purpose of this research and study is to propose the introduction of a public transportation Figure 1: Display of bus
system (bus) that contributes to solving these issues and to "improve the convenience of public

. SR . - stop data in the proposed
transportation through digitalization" in Bandar Seri Begawan. system (about 800

Related ¢ Ministry of Transport and Infocommunications (MTIC) locations)
Organization (Smart Nation Office, Land Transport Department)

Figure 2: Bandar Seri Begawan, |
bus terminal

Contents and 1. Proposal for a bus operation management system using Japanese technology

Results - Construction of an application and monitoring system that enables information such as bus

location and arrival time to be checked with smartphones and other devices.

- Proposal of an operation management system that supports analysis of optimal bus schedules
through data accumulation.

2. Proposal for a demonstration experiment

« Acquisition of bus stop data (about 800 locations) and route information for pilot operation
throughout Bandar Seri Begawan and reflection in the system.

« Verify the system through operation and collect data (passenger data and bus driving behavior
data).

« Proposal of a demonstration experiment based on feedback and confirmation of intentions from

the Brunei government. Figure 4: Monitor installed in MTIC (left) and real time of bus
3. Proposal of a business plan with a view to commercialization information display by monitoring system (right).
« Organize individual services for business plan foundation and business expansion (bus
management system, safe driving function, multi-modal route search, formulation of operation Source (Figurel-Figured): Prepared by Zenmov, OCG, and TRIC joint
rules and driver training, cashless, etc.) . proposal body

« Confirmation of the Brunei government's policy for ongoing efforts to build the infrastructure
and proposal of a business plan.
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