
Smart JAMP (2022) Study on the Introduction of Smart Bus Shelters 
for the Realization of Smart City in Phnom Penh, Kingdom of Cambodia

Target Area • Phnom Penh, Cambodia

Background 
and Purpose

• PPCA is trying to reduce traffic congestion and improve the city environment by
promoting the use of public buses, and smart bus shelters are one of the key
components in the roadmap for Phnom Penh’s smart city concept.

• The objective of this study is to carry out the experimental implementation of
smart bus shelters proposed in the previous study, as well as to propose a data
platform development plan and an operational structure for the full-scale
implementation of smart bus shelters.

Related 
Organization

• PPCA (Phnom Penh Capital Administration), CBA (City Bus Authority), DPWT
(Department of Public Works and Transport), etc.

Project Stage • Experimental implementation

Contents and 
Results

1. Experimental implementation
• The experimental implementation was conducted at two bus stops from

28 Nov. 2022 to 20 Jan. 2023.
• The following systems were installed on each bus stop: digital signage with

touch-screen which displays bus operation information, advertisements, and
notices; smart camera which monitors the bus stops, detects bus
arrival/departure, and counts the number of passengers; and LED lighting
which has an automatic on/off function.

• The experiment results were evaluated from the perspective of issues to be
considered in the full-scale implementation.

• Functions/systems for the full-scale implementation were proposed based on
the results of the experiment, bus user surveys, and interviews with relevant
organizations and private companies.

2. Proposal for a data platform development plan
• A proposal for a data platform development plan was formulated from the

interviews with consideration on how it connects to other public services.
3. Proposal for an operational structure for full-scale implementation
• A proposal for an operational structure for the full-scale implementation was

formulated based on the interviews with relevant organizations and a Japanese
company.
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