Battambang is the third largest city in Cambodia, its industrial structure is mainly agriculture.
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However, its secondary and tertiary industries are not fully developed, despite the demand
for tourism. This project aims to propose a implementation plan for the realization of the
Smart City Master Plan which was developed in 2021 and the priority project.

1. Selecting the Target Project

Based on the result of the 2021 study, two priority projects were assessed from three
perspectives: feasibility, needs of the Battambang side for implementation, and the interest
of private companies. The Clean Sankar Riverfront Development Project was selected for
the target project of this study.

2. Proposing Implementation Plans for the Target Components

The Clean Sankar Riverfront Development Project consists of two components with the theme
of “Clean, Walkable, and Amenity”. Smart Parking and Smart Museum were selected as the
target components for this study and the implementation plans for those were prepared.
(1)Smart Parking

Proposing a pilot project for “69 parking lots on 400m of the road adjacent to Samdach Sar
Kheng Park”.

A result of financial projection shows that the revenue from parking fees will cover the
project expenditure. The initial investment cost-is also expected to be recovered in 4-5
years through the revenue.

There are two possible means of financing the initial investment costs: (i) borrowing by
private operator, and (ii) securing financial resources from the provincial government.

(2) Smart Museum

Proposing a renewal of the existing museum is as a facility to introduce Cambodian history
and Battambang culture by introducing virtual reality, digital art and projection mapping,
and establishing a place for training in cultural inheritance (traditional dance) to foster the
next generation of performers.

Proposing a project plan, based on the result of financial projection, in which the
Battambang provincial government finances and implements the initial investment and a
private operating company covers the operating costs with annual revenue.
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Figure 2: Image of Smart Museum
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