Category of Issues
Smart JAMP(2022) Study for the Realization of Smart City in Siem Reap, o the Ares E
Kingdom of Cambodia

Background - Based on the “Siem Reap Smart City Roadmap” drafted under
and Purpose JICA's support, 4 priority projects went through pre-FS last year.
« This year, MLIT Survey team developed the plans for “Local
Tourism Experience Enhancement using XR” and the system to
aggregate the data as the smart city platform, with the aim of
developing digital tourism policies that can utilize in the post-
COVID tourism sector.

Related + Siem Reap Provincial Administration. Siem Reap Provincial
Organization Department of Tourism, APSARA National Authority, Angkor
Enterprise, Siem Reap Guide Association, Tourism related Private

....................................................... companies in Siem Reap, etc. M Coatbot 6 blimping y6ur dhvice on a pin -1

Project - Feasibility Study
Stage
Contents The following proposals were made and a cooperative mechanism

and Results for project formulation was established.

1. Proposals on XR tourism service

+  Proposed the enhancement of tourism experience using “AR Map,” a digital
tourism map using AR apps.

« Proposed the provision of tourism experiences using “VR Theater”.

- Proposed the feasibility of “Metaverse Tourism” to promote Siem Reap with
Metaverse.

2. Proposal on the business model

« Proposed to establish an onsite management system with soon-to-be-
established destination management organization in Siem Reap. Also, discussed
with Siem Reap Provincial Administration and APSARA National Authority for the
cooperative mechanism for the project.

« Proposed the project scheme with sustainable budget plan.

3. Proposal on the method of utilizing the data

Proposed the ideas to contribute towards operation of a digital tourism platform

through the collection of the data form service users.

« Proposed the ideas for Evidence-Based Policy Making(EBPM) by utilizing the data
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