Tsukuba Super Science City Vision

Tsukuba City, Ibaraki Prefecture

Private Companies

Outline of Tsukuba City

Population
246,913 residents (3,500 residents increase per year)

114,620 households

Current Issues

Polarization between
the city and suburbs

Area
283.72 km?

Not fully equipped to
accommodate diverse culture
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Science City

150 Research Institutes and Universities
20,000 engaged in research
8,000 PhD holders

Decline in the city value
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< 1t will challenge to solve problems in cities and townships by utilizing technology and data.

% Cutting Edge Administrative services

(Tsukuba Trust)

Utilizing data to create community-based society

* Internet Voting

» Multi-language Portal App

« Digital transformation (DX) of
administrative services

« Utilization of Government Big Data

= Cutting Edge Mobility services
(Tsukuba Mobility)

Providing people with various mobility options
whenever and wherever they need

* Introduction of Regional Community
Mobility

* Introduction of One-mile Mobility in the
City Center

longevity

- Extension of healthy life expectancy

» Improvement of emergency medical care
and life planning

« Comprehensive Health Services with
Clinics, Care Homes, and Pharmacies

 Provide individuals with Medical Records

- Cutting Edge Medical and Welfare
8 Services (Tsukuba Health Care)

Supporting a full, independent life in an age of

\‘_ Cutting Edge Safety, Resilience, and
Infrastructure services (Tsukuba Resilience)

« Infrastructure and energy management

* Visualize post-disaster damage and
evacuation centers

 Local crime prevention information
network

=__ Cutting Edge Delivery services
(Tsukuba Porter)

Creating communities which offer easy access
to shopping

« Convenient Shopping with Auto-delivery
Robots and Drones

» Improvement of Moving Supermarket




< Implementing organization

In close collaboration and cooperation with Tsukuba Smart City Council, business partners
selected through public recruitment, and other partner institutions, Tsukuba Smart City
Promotion Head Office, headed by the mayor, is taking a cross-sectional approach to realize

smart city visions.

Tsukuba Smart (
City Council

Consists of members who can
contribute to solving issues of
various sectors with their
technologies and services
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Tsukuba Smart City
Promotion Head Office

Consists of the Mayor, Deputy Mayor, and heads of
all departments and bureaus of the City Hall

Task forces (which review projects of each sector)
consist of staff in charge of each division
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University of Bukuba

Overall Engage in overall
vision super city vision

Field to test
ideas and
products

Smart Campus

Tsukuba Future
City Project

Industry-
academia-
government
collaboration
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Collaborate

Partner organizations

Partner organizations are hired through public
recruitment in order to realize the vision together.
We collaborate with 50 partner organizations such as
national research institutes and big manufactures.

Partner institutions

Research institutes such as National Research and
Development Agency and national university
corporations, KEIDANREN (Japan Business
Federation) and Development Bank of Japan (DBJ)

<> Project Timeline

2019 ~ 2024

Ask local residents what they think about the vision through a
briefing session and local referendum

Develop a scheme and infrastructure for Cutting Edge services

Improve Date Linkage Platform

~ 2026

Develop infrastructure and carry out demonstration tests for
Cutting Edge services

~ 2030
Implements Cutting Edage Services in
practical ways

> Others (Awards, selection for smart city projects promoted by the government, etc.)
 Selected as one of the SDGs City in June, 2018

« Our project was adopted as a leading model project for the Promotion New Mobility Services Project by the

Ministry of Land, Infrastructure, Transport and Tourism.

« Our project was adopted as a leading model project for the Smart City Model Project by the Ministry of Land,
Infrastructure, Transport and Tourism. (Our projects were adopted in 2019, 2020, and 2021.)

Self-driving cars
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