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Á Is1ofthe3secondarycitiesofLaos

Á Cityboundary761km2withpopulationabout100,000people

Á Dividinginto115villagesό65villagesareurbanareaύ
Á IsthecapitalofLuangPrabangProvinceandcentreofthenorthernregionofLaos

Á Isacenterofregionalandinternationaltransportconnection

Á IstheWorldHeritageSiteandinternationaltourismdestination

Á MemberofASEANSmartCitiesNetwork(ASCN)

Á MemberofInternationalAssociationofFrench-SpeakingMayors(AIMF)

LuangPrabangCity
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ǐCooperationProject betweenLuang PrabangCity and Ministryof Land,

Infrastructure,TransportandTourism(MLIT),theGovernmentofJapan

ǐConductedbyOrientalConsultantsGlobalCo., Ltd. (Japan)

ǐSupportedbytheGovernmentofJapan(underSmartJAMPframework)

ǐProjectduration:April2021ïMarch2022
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Master Plan for Smart City Development in Luang Prabang City

Multi-core urban structure

Heritage Area and Surroundings: 
Area for local culture and people 

Railway Station Area(SEZ(2)): 
TOD for logistics and commercial 
activities 

KuangSi Falls Area (SEZ(3)): 
Ecotourism Area

LocalIndustrialArea: Area to 
activate the existing industrial 
activities



2: Spatial / physical space

ÇThe decentralized urban structure connecting three 

core areas (1) heritage site: Cultural hub, 2) Station 

area (SEZ(3)): TOD for logistics and commercial 

hub, 3)Kuang Si waterfall area (SEZ(2)): Eco-

tourism hub

ÇThe backbone road network connecting the above 

areas (Station area - Heritage Area, Station area -

Kuang Si Waterfall Area, Station Area- North 

(SEZ(1))

ÇPromote green mobility and walkability in the 

heritage site by installing three Gateway points and 

Park&Ride facilities.

ÇAutonomous decentralized logistics network 

among inter-regional and intra-regional logistics 

bases

ÇImprovement of the last mile logistics mobility 

service

ÇMobility development in the heritage site

ÇDevelopment of community DX spots

1: Non-spatial / cyberspace

Ç Digital Twin: Pilot site for G-space information 
development / Urban management utilizing G-space 
(e.g. new station area)

Ç Building a stable city by a virtual Luang Prabang: 
Construction and utilization of virtual LPC in the pilot 
site (e.g. heritage site)

Ç Reduction of tourism load (1): Heritage Fund 
System

Ç Reduction of tourism load (2): Smart Waste 
Management

Ç Installation of Wi-Fi Service/Spots for Tourists

Ç Water quality improvement

Ç Autonomous decentralized smart regional logistics 
system

Ç Citizen participation: bottom-up open innovation 
promotion through DX Spots development and 
utilization (public service improvement for citizens) 

Smart City Master Planning with 2 Layers 

Spatial / physical space

Non-spatial / cyberspace
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