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Company Introduction

&2 SAKIGAKE

ny Name SAKIGAKE JAPAN Corp.

, Expanding Japan’s advanced disaster prevention technology
iness : ; :
domestically and internationally.

Tokyo Office: Nihonbashi Mizuno Building 7F, 1-11-12 Nihonbashi
Muromachi, Chuo-ku, Tokyo

Fukuoka Office: Fukuoka Growth Next, 2-6-11 Daimyo, Chuo-ku,
Fukuoka City, Fukuoka Prefecture

=0) Munetoshi Kondoh (Founder & CEO)

blished December 2023

eb https://sakigakejp.com/en/

(C) SAKIGAKE JAPAN Corp. All rights reserved.
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Market Size (2025 Estimate)

The global market is expanding to the scale of tens of trillions of yen, while the
Japanese market is steadily growing in the hundreds of billions of yen range.

® Global Resilience & Disaster Prevention Market (Total)

® Total Market We Can Realistically Cover

Market Share Achievable in the Initial Stage
(Approx. 1-2 Years)

PAN Corp. All rights reserved.



Member Introduction

CE

Completed a Master’s in Environmental Studies
at the University of Tokyo, then launched a big
data consulting business at an HR startup. Later
led consulting and new business development
at Recruit Co., Ltd. In 2023, founded SAKIGAKE
‘ JAPAN Inc., advancing disaster prevention and
TR 52 joining global programs # 8 Hayashi Yu
kondoh Munetoshi

Marketing / Public Relation

Graduated with honors in Resource and Earth
Environmental Studies from Universiti Teknologi
PETRONAS, with geology studies at Pertamina
University. After an IT consulting internship and
Japan’s METI internship program, became
Southeast Asia Marketing / External Affairs
Manager at SAKIGAKE JAPAN Inc. in February

Anis Shahirah 2024. Naufal Budi
Ghazaly Laksono

(C) SAKIGAKE JAPAN Corp. All rights reserved.

Public Relations / PR Strategy

Graduated from Waseda University and began
career at CyberAgent Inc. Worked in PR at Makuake,
supporting 500+ projects, then as PR manager at

. Kamikawa Taisetsu Sake Brewery. After supporting

multiple startups, became PR/communications
strategy manager at SAKIGAKE JAPAN Inc. in January
2024

Marketing / External Affairs

Earned a Bachelor’s in Civil Engineering from the
University of Indonesia and is pursuing a
doctorate on construction safety and project
management. After joining Japan’s METI
internship program, became Oceania Marketing /
External Affairs Manager at SAKIGAKE JAPAN Inc.
in February 2024.

#5



Business Model Overview (1/2)

We work on discovering and promoting Japan’s advanced disaster prevention technologies,
while facilitating collaboration with domestic and international companies, municipalities,
and governments

(1) Discovery of Japan’s advanced

(2) Creation and identification of
disaster prevention technologies

demand

(3) Platform management

Governments,
municipalities, and
corporate groups in need
of disaster risk reduction
echnologies

A group of companies with
disaster risk reduction
technologies and
analytical capabilities

Provision of Provision of advanced
overseas demand disaster prevention
information and technologies and their
analytical data trends

(C) SAKIGAKE JAPAN Corp. All rights reserved. #2 1



Business Model Overview (2/2)

Promote the overseas expansion of Japanese companies through marketing strategies
and sales initiatives. Continuously gather customer feedback to improve products and
services.

packaging
visual
merchandising

Necessary and appropriate feedback

(C) SAKIGAKE JAPAN Corp. All rights reserved. #22



Business Overview (1/2)

vention

upport

We support resource-limited We help companies and local
companies with market research, governments create customized
sales outsourcing, and customer BCPs to prepare for risks like
success to expand sales channels disasters, diseases, power outages,

and build stronger brands and supply chain disruptions

(C) SAKIGAKE JAPAN Corp. All rights reserved.

Business

We provide end-to-end

support for disaster
management initiatives, from
planning to execution and

social implementation

#9



Business Overview (2/2)

ent of
cation

We organize disaster prevention

events with realistic, game-like
scenarios, blending learning with
fun activities like sports for all

ages.

tructor technology

peration

We send expert disaster prevention We maintain a database of 1,000+
instructors to schools, companies, and advanced disaster prevention
local governments, offering lectures on products and services from Japan

preparedness, technologies, community- and abroad, used for research,
based strategies, BCP, and response education, and consultation

(C) SAKIGAKE JAPAN Corp. All rights reserved. #10



About Phase Free
A Japanese Approach: Integrating Disaster and Everyday Infrastructure

“Phase Free” is the concept of designing everyday
items and services to be useful not only in daily life
but also in emergencies.

Most disaster-prevention products are rarely used and
are only taken out in emergencies.

Phase Free products, on the other hand, are designed
to be practical and convenient in everyday life while
also being valuable in emergency situations.

51f) 7 £ —X7 U —13% https://phasefree.or.jp/phasefree.html

(C) SAKIGAKE JAPAN Corp. All rights reserved.



Overview of Key Solutions
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Heliportable Cold storage box Disaster safety event Global disaster marketing
Portable, low-cost heliport Off-grid solar fridge for Interactive, sports-based Guest company at World Disaster
lights for emergency response disaster supply preservation disaster preparedness Prevention Forum, Riyadh
program
-— ~' . w g
'-d-‘;,_,,":o) <
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Aster Power Coating Kourin phosphorescent sigh  Disaster Certification Disaster prevention lecture
Seismic-resistant paint that Long-lasting, energy-efficient Disaster risk reduction Lecture on disaster prevention
strengthens buildings with lighting with 10+ years certification program with the and BCP, Kitakyushu, Japan
durability and aesthetic durability University of Tokyo

appeal

(C) SAKIGAKE JAPAN Corp. All rights reserved. #1 1



Product Example @: Cold Storage Box — Portable (Off-Grid Model)

Produced by Cold Storage Japan Co., Ltd

(C) SAKIGAKE JAPAN Corp. All rights reserved. #12






Product Example @: Cold Storage Box — Portable (Off-Grid Model)

Off-grid cooling without electricity

Battery-powered device works off-
grid with solar or standard AC
(100V), suitable for emergencies
and daily use.

Top 3 Features

e - R s et
VS i S g S

Towable anywhere with a standard car

-~ -,

B

Excellent cooling performance

Trailer model towable with a
standard driver’s license, easy to
deploy to disaster sites, remote

areas, or events

Adjustable from 5°C to -25°C for
refrigeration and freezing, with
rapid-freeze function minimizing
food and medical product damage

(C) SAKIGAKE JAPAN Corp. All rights reserved. #13



!! fcﬂxwle @ High-Brightness P@orescent ourin'
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‘Kourin’ is a high-brightness phosphorescent sign that can be
repeatedly used for over 10 years, providing up to 12 hours of
illumination at night after being charged by daylight.
g * o
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Product Example @: High-Brightness Phosphorescent Sign 'Kourin'
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Long-lasting afterglow performance

Stores light from sun or artificial
sources and glows for ~12 hours,
providing reliable evacuation
guidance; durable outdoors with up to
10 years of consistent brightness

<Top 3 Features>

Maintenance-free

Power-free design requires no
electricity or batteries, eliminating
failures, replacements, inspections,
and related labor or disposal costs

(C) SAKIGAKE JAPAN Corp. All rights reserved.

Design-free

Available in ultra-thin panels, floor
lines, stickers, and curved types,
clearly showing evacuation routes
with simple icons across languages
and cultures

#15



Product Example @: “Korin” High-Brightness Glow Sign

Variety of Options to Suit Any Environment and Need

€= |
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Emergency Light 2 Factory Evacuation Light Park Walkway
|
KERE &2
Stair Light 1 Stair Light 2 Outdoor Sign 1 Outdoor Sign 2

(C) SAKIGAKE JAPAN Corp. All rights reserved. #8



Product Example @: Special Seismic-Resistant Paint “Aster Power Coating

A special seismic-resistant paint developed at the Institute of Industrial
Science, the University of Tokyo. By simply applying it, buildings can
withstand multiple earthquakes of seismic intensity level 7

Produced by Aster Co., Ltd.

(C) SAKIGAKE JAPAN Corp. All rights reserved. #16






Product Example (3): Special Seismic-Resistant Paint “Aster Power Coating”

<Top 3 Features>

Eonyentional —

Improved seismic resistance Improved durability Preservation of aesthetic appearance

Reinforced masonry with glass Durable outdoor coating with Roll-on coating with no added
fibers and flexible resin prevents excellent waterproofing and UV thickness, preserving appearance
cracks and collapse, resisting resistance, protecting buildings and minimizing cracks or peeling
earthquakes of intensity 7+ long-term

(C) SAKIGAKE JAPAN Corp. All rights reserved. #17



Service Example @: Overseas Marketing / Sales Support (Riyadh, Saudi Arabia, 2024)

tinuity Management Conference "7‘1‘@%&
e o

& e i - o {»e 7 blLA o Jig)lal) o 5§ o ]I( =
SAKIGAKE JAPAN CORP. | A g W T | % Jlocdll aylyoiulg s)lahlly

LB, S - ¥ ¥ 'y & " B k, Emergency and Business /l

.\\. — "I ,"' g W g e "‘ I‘. s . ¥

The Risk, Emergency and Business Continuity Management Conference, 2024
In the Kingdom of Saudi Arabia

(C) SAKIGAKE JAPAN Corp. All rights reserved. #18



Service Example @: Myanmar Earthquake Impact Survey (Bangkok, Thailand, 2025)

Investigating the Impact of the Myanmar Earthquake
— Strengthening Disaster Preparedness Ties in Bangkok Thailand

(C) SAKIGAKE JAPAN Corp. All rights reserved. #19



Service Example @: Overseas Marketing / Sales Support (Ha Nam Province, Vietnam, 2025)

Japan-Vietnam Disaster Risk Reduction Cooperation Dialogue
In Hanam Vietnam

(C) SAKIGAKE JAPAN Corp. All rights reserved. #20



Our Vision & Future Plans

Promoting Japan’s Advanced Disaster Tech & Driving Global Collaboration

(C) SAKIGAKE JAPAN Corp. All rights reserved.



Our Future Vision

Promoting Japan’s Advanced Disaster Technologies and Collaborating with Businesses
and Governments Worldwide

(1) Uncovering Japan’s Cutting-Edge (2) Creating and Identifying Demand
Disaster Technologies

(3) Platform Management

l__l_\

Companies with Disaster Risk
Reduction Tech & Analytical
Expertise

Stakeholders Requiring Disaster
Risk Reduction Technology

Overseas Needs & Advanced Disaster
Data Provision Tech & Trends

(C) SAKIGAKE JAPAN Corp. All rights reserved.
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[In Development] Disaster: Response Capability Assessment Tool —
Joint Research W|th the Institute of Industrlal SC|ence The Unlver5|ty of Tokyo
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[In Development] Disaster Response Capability Assessment Tool —
Joint Research with the Institute of Industrial Science, The University of Tokyo
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Track Record 2024 (Part 1 of 2)

Invited Speaker

at the Indonesia Global Forum on Disaster Risk Reduction.

Selected as a Supporting Company for the Tokyo Metropolitan

Government's Startup Innovation Program 'NEXs TOKYQO'.

Speaker at Tokyo Innovation Base (TiB).

Selected as a Finalist for the ‘Pit@t2024’

Acceleration Program hosted by TV Nishinippon.

Selected and featured in the ‘Environmental Adaptation Good Practices.

Collection’ by the Ministry of Economy, Trade and Industry (METI).

Sponsored and exhibited
at the World Bank Global Disaster Risk Reduction Forum.
Appointed as an Instructor at the Japan Society of Disaster

Prevention Professionals to train regional disaster prevention.
(C) SAKIGAKE JAPAN Corp. All rights reserved.
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Track Record 2024 (Part 2 of 2)

Selected for “the Phase Free Award 2024”.

Organized ‘Disaster Prevention x Sports’ Event at a Symbolic

Tohoku Reconstruction Site.

Speaker at Kumamoto “Bosai Kokutai 2024”.

Selected for the Overseas Dispatch Program hosted by the i
Ministry of Economy, Trade and Industry (METI) and JETRO.

Dispatched to Silicon Valley, USA, as a member of ‘J-StarX’. LEADERS SUMMIT

bl A a B4b) a0 3§ o '/(
2026 jlozib sqtialadg tsioiaty

(7= .
@ *
Risk. Emergency ane Sisaess ‘Q\._f_::y /) it

Participated in the ‘Innovation Leaders Summit’ with P o2y

| . ;.‘A, e
INNOVATION ¢ -

recommendation from the Tokyo Metropolitan Government.

Exhibited at “the World Bosai Forum” as a guest company

of the Government of Saudi Arabia.

(C) SAKIGAKE JAPAN Corp. All rights reserved.




Contact Information

& SAKIGAKE

In Charge Munetoshi Kondoh

Email Address cont axaki gackemp

Phone Number +8 13-6 6 8F 7 3 6

Inquiry Form htt:pbsaki caokjejm/ cemt/ act

(C) SAKIGAKE JAPAN Corp. All rights reserved.
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